
Business performance measurement is essential to mission success.  You 
need to effectively communicate reliable and up-to-date information to 
all your organization’s stakeholders – from executive management to line 
personnel. TRM KPI Manager™ is a powerful performance measurement 
and reporting tool that will help your organization make fact-based 
strategic and tactical decisions and execute business strategies.

KPI Manager combines J2EE Internet architecture, robust functionality, 
flexible configuration tools, high performance, and a powerful graphical 
user interface (GUI) to help you capture, organize, and communicate 
your organization’s KPI’s. KPI Manager also provides a mechanism 
for communicating information in near real time via a graphics-rich 
presentation interface. This lets organizations effectively track and 
communicate KPI’s based on proven methods of business performance 
analysis like the Balanced Scorecard and the Measure Network™. 

TRM KPI Manager™ 

Measure and View 
Operational Performance 
Across your Enterprise 

KPI Manager 
At a Glance

TRM KPI Manager™ is 
a leading browser-based 
performance measurement 
and reporting system for 
monitoring, communicating 
and managing key perform-
ance indicators (KPI’s).

Benefits:
•  Clarifies and builds 
    consensus on strategy
•  Communicates strategy 
    and measures of
    success
•  Sharpens focus on   
    priorities
•  Motivates and aligns 
    behavior
•  Supports account-  
    ability and rewards
•  Supports data analysis 
    and evaluation 
•  Improves cost control
•  Improves operational  
    control
•  Promotes standard-  
    ization across    
    operational units
•  Supports resource   
    planning and    
    allocation

maximize



Increases Efficiency and Facilitates
Informed Decisions
KPI Manager offers the best of all worlds: ease of use, 
robust functionality, and a true Internet architecture.  When 
implemented by Total Resource Management (TRM) for 
enterprise asset management (EAM), it can help increase 
the efficiency of business processes and improve the 
utilization of assets. With KPI Manager on your team, 
everyone in your organization can make decisions based on 
the latest quantitative information.

Powerful Features
KPI Manager makes it easy to monitor any organization’s 
overall performance, as well as to identify problem areas.  
Its powerful features include:
•   Data visualization, including trends, ranking, maps, 
      and dashboards
•   Real-time alerts
•   Data discovery and analysis, including same-period-
      last-year data comparisons
•   Enterprise reporting and data mining
•   New data measures created from KPI’s through 
      calculated fields 
•   Dynamic data grouping by KPI’s and data dimensions, 
      such as time, organizational unit, and location 
•   Smart cache for speed and performance
•   Data export to common formats such as Excel

Easy to Use and Available Virtually Anywhere
KPI Manager is easy to implement and can be deployed 
in weeks, not months.  Training is minimal and employees 
can be productive in an hour or less. In addition, you 
can access the system from just about anywhere using an 
Internet browser or PDA.  This accessibility means that people 
responsible for specific KPI’s can view key information from 
virtually any location in real time.  

Interfaces with MAXIMO®

TRM interfaces KPI Manager to MAXIMO to deliver KPI’s 
related to asset management and maintenance. This 
is another way that TRM helps our clients improve 
the operational performance of their EAM system. By 
continuously measuring the outcomes, impact, and value 
of investments – and making that information available to 
people throughout the organization – our clients are able 
to pursue continuous improvement and get the most out of 
their vital assets. 

Comprehensive Performance 
Management Tool

KPI Manager with 
its graphic rich 

reporting turns KPI 
data into actionable 

information.   



KPI Manager gives you one-click access to multiple display options for highly visual, actionable 
information.  Formats and capabilities include:

Dashboard  

Trends 

Rankings

Turn Data Into Highly 
Visual Information

KPI Manager creates 
organizational 
dashboards for a 
quick view to monitor 
the performance 
across your 
business enterprise 
and to compare 
activities and 
performance. 

The bar chart 
display monitors 
your activities and 
structures the 
display in ranking 
order. This chart 
illustrates average 
annual maintenance 
response time at 
eight work centers. 

Trends report 
measures activity 
performance 
across your 
business over 
time to determine 
which locations 
need attention 
and determine 
corrective action. 



MAXIMO is a trademark of MRO Software, Inc.
Measure Network is a trademark of MeasureNet.

TRM KPI Manager is a trademark of Total Resource Management, Inc

TRM Headquarters
510 King Street
Suite 300
Alexandria, VA 22314
Telephone: 877-548-5100
Fax: 703-548-3641

Maps 

With KPI Manager, you can even save sets of query results 
– both  data and charts – to  produce “live” slideshow 
presentations. KPI Manager slideshows save your preferred 
views for recall at any time, always presenting the most 
recent KPI values. With dynamic comparison of any number 
of KPI’s up and down the organization, KPI Manager is the 
most powerful enterprise performance measurement system 
available.

Find Out More
To find out more about TRM, KPI Manager or any other TRM 
product or service, call 877-548-5100 or visit our website 
at www.trmnet.com

KPI Manager has the 
most robust mapping 
facility of any product 
of its kind.

Turn Data Into Highly 
Visual Information (continued)


